ALARINELLC

CAPABILITY STATEMENT

o5 ALARINE

Mission Ready. Veteran Owned. Top Secret Cleared.

COMPANY DATA

POC: Waiel Al-Shujaa
Title: Managing Member
Phone: 202-222-2221
Email: waiel@alarine.com
Web: alarine.com

Loc: Memphis, TN 38114
Clearance: TOP SECRET

IDS & REGISTRATIONS

UEI: PEDKXQDA4K16
CAGE: 18VD9

Status: Active (SAM.gov)
Cert: SDVOSB (SBA VetCert)

NAICS CODES

561210: Facilities Support
561720: Janitorial Services
561730: Landscaping
561790: Other Bldg Services
561612: Security & Patrol
561611: Investigation Svcs
561990: Support Services
561320: Temp Staffing
561621: Security Systems
561110: Office Admin Svcs
236220: Facility Renovation
238210: Electrical

238220: Plumbing/HVAC
238320: Painting/Wall Covering
238990: Specialty Trades
541611: Mgmt Consulting
488510: Freight/Logistics
811111: General Auto Repair
562910: Remediation Svcs

DIFFERENTIATORS

m Top Secret Cleared Leadership

100% SDVOSB Owned (P&T)
U.S. Coast Guard Veteran
Rapid Mobilization (72 hrs)
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m Accepts Gov. Credit Cards

ALARINE

SERVICE-DISABLED VETERAN-OWNED
STATE OF TENNESSEE
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SENLTE:

[ "The Mission First.

The Standard Always."

—

CORE COMPETENCIES

Alarine LLC is a Service-Disabled Veteran-Owned Small Business (SDVOSB)
headquartered in Memphis, Tennessee. Led by Managing Member Waiel
Al-Shujaa, a U.S. Coast Guard veteran and Electronics Technician Supervisor
with Top Secret clearance, Alarine delivers facilities support, maintenance,
security, and building trade services to federal, state, and local government
agencies.

1. Facilities Support & Maintenance (561210, 561720, 561730, 561790)
* Full-spectrum building maintenance and base operations support.
« Janitorial services for federal buildings and VA facilities.

» Grounds maintenance, landscaping, and national cemetery care.
» Pressure washing, snow removal, and seasonal services.

2. Security & Protective Services (561612, 561611, 561621)

* Armed and unarmed security guard and patrol services.

» Physical security assessments and access control.

* Investigation and background check services.

» Surveillance and security system installation and monitoring.

3. Renovation & Building Trades (236220, 238210, 238220, 238320, 238990)
« Interior and exterior renovation, remodeling, and facility restoration.
* Electrical systems installation and repair (ET background).

* Plumbing, HVAC, and mechanical systems maintenance.

» Painting, wall covering, and specialty trade work.

4. Logistics & Support Services (488510, 561990, 561320, 541611, 811111, 562910)
* Freight transportation and supply chain management.

+ Fleet and general automotive repair and maintenance.

* Facility staffing, commissary support, and administrative services.

* Management consulting and environmental remediation.

PAST PERFORMANCE & QUALIFICATIONS

Federal Market Entrant: Alarine LLC is backed by the Managing Member’s
veteran background in electronics, facilities maintenance, security operations,
and logistics management gained through U.S. Coast Guard service and private
sector work.

Target Agencies: Department of Veterans Affairs (VA), Department of Defense
(DoD), U.S. Coast Guard, National Cemetery Administration, and federal
installations in the Memphis/Tennessee region.

Operational Readiness:

» Financial Capacity: Fully capitalized for Net-30/60 payment cycles.

» Geographic Scope: Memphis Metro / Tennessee (expanding nationwide).
« Payment: Accepts Government Credit Cards (P-Cards).



